PANG BQ TINH THANH HOA PANG CONG SAN VIET NAM
DANG BO CONG TY CP MIADUGNG LAM SON
NHIEM KY 2010 — 2015
S6: NQPU - BLS

NGHI QUYET PAI HOI PAI BIEU
PANG BQ CONG TY CP MIA PUONG LAM SON
LAN THU IX - NHI EM K'Y 2010-2015

Thyc hién Quydinh aiabiéu Ié Pang (khoa X), Chthi s6 37-CT/TW ngay 04/08/2009ua
Bo6 Chinh ti, Ké haach & 40 - KH/TU ngay 12/11/2009ia BCHPang Bs Tinh Thanh Héa
vé t6 chic dai hoi dang b cac d@p, tir ngay 30/07/201@én ngay 01/08/2010 Céng ty CP
miaduong Lam $n da 6 chic Pai hoi dai biéu Bang b Cong ty &n thi IX nhiém ky 2010

- 2015 nlim kiém diém viéc thyc hign Ngh quyét Dai hoi Dang b Cong ty &n thr VIII
nhiém ky 2005 — 2010; Rivng hréng, muc ti€éu nhém vu nhiém ky 2010 - 2015.

Pai hoi d& théng qua bao céo chinf ¢ha Ban cAp hanhbang b khoa VIII, Bao céo
kiém diém aia BCHDang b Céng ty khéa VIII nhém ky 2005 - 2010 va cac bao céo
tham Iuin b sung i dai hoi.

PAI HOI QUYET NGHI

I. Nhét tri v éi b4do céo chinh ti cia BCH Pang by Cong ty khoa VIII nhi ém ky 2005-
2010 va bao céo Km diém sr lanh dao aia BCH Pang By Cong ty khéa VilI
nhiém ky 2005-2010 trinhdai hgi dang b Cong ty khoa IX nhiém ky 2010 - 2015.
Dai hgi nhdn mgnh mat s3 vin dé sauday:

Vé danh gia tinh hinh thec hién nghi quyét dai hai nhiém ky 2005-2010:

*  Pgi hgi khang dinh:

Trong 05 @m qua, thrc hign ngh quyét Pai hoi Bang b Cong ty khéa VIl Pang
bo da lanhdao toan tlé dang vién, can & cong nhan lad@ong trong toan Cong ty
néu cao s doan Kt, nhit tri, tinh thin trach nhdm cao; phat huy tridn thdng don vi
Anh Hung laodong thoi ky doi méi, nang dong, sangdo, md luc phin dau vuot qua
nhiéu thach titc, in dung @ hoi va thre thi nhéu giai phap kinh é phu yp nénda
gianhduoc nhirng thanh¢u trong dbi toan dén.

- San xuit kinh doanh tip tuc dugc phat trén, nang cao ¢ lugng va héu qua, toc do
tang tirong on dinh, Bn virng; hau hét cac chi tiéu W san xuat kinh doanhiéu ting so
V6i giai doan treéc (2001-2005)doi sdng cdng nhan ladong dugc nang cao.

- Ving nguyén §u miaduong Lam $n tiép tyc duge aing @ va phat tén, gop phn thic
day cong nghip héa — Hin dai hda néng nglép nong thdn viing migrong Lam $n.

- Thueong hiéu Lasuco #ip tuc phat trén: Uy tin va v thé trong nréc va quc # duoc nang
cao, 40 méi trrong thuiin loi cho sr nghigp phét trén cia Cong ty trong i ky moi.

- B6 may 6 chic va qun tri doanh nghip dugc doi mai va tirng hrdc duoc hoan
thién, daprng yéu au quan ly phat trén doanh ngfip.



Cong tac moi rong duogc tap trung, chu wng

Tang ardng dau tr khoa hoc va cdng ngh nang cao B qui sin xuit. Pau tw mo
rong quy mo &n xuat, phat trén da cang $in prim, nang cao Bu qua tong hyp cia
san xuat miadudng, ko ning hkre mGi cho phat tén doanh ngléip.

Hoat dong vin héa xa hi tiép tuc dugc day manh. Cong tac gic phong — an ninh,
gilr gin tiét ty, an toan xa ¢ dugc ting arong vadam bao.

Céc clrong trinh tpng tAmduoc trién khai c6 hdu qua, gop plan tich arc vao thrc
hién nhiém vu san xuit kinh doanh @a Céng ty.

Céng tac xay ghg Pang luébnduoc quan tam,& chirc dang da thé hién rd vai tro fat
nhan trong lanikdao thec hién nhiém wu chinh ti & Doanh nghip.

Pai héi ciing ch ra mpt so mat con fun ché nh:

San xuat kinh doanh trong 05am quadat toc do ting tnrong cao so & CAc rim
trudc, xong in con ndt sd chi tiéu chra dat so Wi dai hoi dé ra, nhit 1a trong Am
2008 va 2009. & hrong mia,dudng ch dat 65%. Hat dong aia mdt sd Cong ty
thanh vién kt qua con han ché, chradong déu.

Mot sd chrong trinh bn da dugc thec hién tich arc vadat duoc két qua twong dbi
t6t nheng ket qua ciing chra trong xrng V6i tiém hrc Cong ty (Clrong trinh phét
trién ving nguyén &u, chrong trinhting ding céng ngh cao tham canhing ning
Xuit, chit lrong mia; clxong trinh phat tdn Throng mai - Thi truong - XUt khau).
Cong tac xay dng Bang con ndt s mit han ché, vai tro 1anhdao caa mbt sb chi b
chua dugc phat huy, cha lam 6t cong tac Kim tradén doc va thrc hién cac cla
truong ngh quyét caa Bang va quy ch caa Cong ty; tinh clén dau va vai tro &n
phong, grong miu aia mdt sb can B dang vién chra cao. Mt sH chi b sinh hat
chua di vao ré ép, mi dung va cht luong sinh hat dang chra cao. Cong tac &in
tra gidm séat&a cac ap uy dang va cac bani@ Pang con ln ché nén chm phat
hién va xr ly Bang vién vi pam nguyénic, diéu 1é Dang.

Phwong hwéng, muc tiéu chia yéu, nhiém vu giai phap trong nhiém ky 2010-2015.

Pai hoi nhét tri phrong hréng, muc tiéu chi yéu, quan tong dén nim 2015 phi dat
duoc nhr sau:

Muc tiéu chung:

Tiép tuc phat huy trugn thong don vi Anh hing Laadong thdi ky doi méi va nhiing
thanh qa da dat duoc trong 30 am xay drg va phat tén Céng ty. Xay dng
LASUCO t thanhTap doan kinh té cong — ndéng nghip, du lich, dich vu, thwong
mai va bét déng sin Lam Son. Pau tr vadua vao hat dong cac doanh ngip ndng
nghip, ndng thén; Thaday chrong trinh xay dng néng thén @i trong viing,dong
thoi tac dong tich @c Mo trg 3 huyén nghéo Ba Theéc, Lang Chanh, Tikong Xuérn
sém thoat nghéo; Phéat huy va nang caét dinong throng héu LASUCO. Thucday
xay drng throng héu quic giaMia dwong Xir Thanh.

Nang cao cft lugng quan B hop taclién minh cong — néng - tri thirc, phbi hop VGi
cacdia phrong va ba con ndng daf thic lai san xuit, thiicddy CNH, HPH néng
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nghiép ndng thén thi ky 2010-2015 va cac gidoan tiép theo. Bp trungdau tr co &
vat chit ky thuat va khoa hc tién tén, phat trén sin xuat kinh doanh Bn viing va
hiéu qua cao, o dam mrc ting trong hang &m tr 20-25%.San pham chia yéu la
mia dwong - dn - dién - nhién liéu sinh hec, du lich, thwong mai va bat dong sin.

Tiép tuc xay drng va phat huyan hoa LASUCO: “Poan két - hep tac- ning déng
- s&ng o - uy tin - chit lweng - higu qua”. B6i méi pheong thre 1&nhdao cia cac
cip uy Pang, nang caoimg lyc l1&nhdao va sic chién diu cia cac & chrc oo so
Pang vadoi ngii dang vién; phat huy dan aéhting arong doan Kt, xay drng Dang
bo va cacdoan tié quin chiing trong &h viing manh dap tng yéu &u nhiém wu
phét trén cia cong ty trong thi ky méi.

Phin dau dat danh hiéu Pon vi Anh hiing Lao dong thoi ky hdi nhap va phét trién.

2. Muc tiéu an thé:
* V@ SXKD, phin d4u dén nam 2015dat cac muc tiéu chi yéu sauday:
San pham chinh:

+ Mia nguyén Bu: 1.500.006rt tro 1én
+ Puong cac lai: 150.000 - 170.0GMH t
+ Cdn céc lai: 20 t lit
+ Dién: 40.000.0a0wW
+ DAu sinh hc: 50.0060rt
+ Phan bon sinhde: 60.0004n
+ Dao ko ngle: 5.000 — 7.000 ladong ndng thon.
- Doanh thu : 5.009 dong
+ Trongdo cong ty m Lauco: 4.000- 4.509 dong
+ Cé&c cong thanh vién 500- 1.0p@ang
- Lei nhuan truéc thué: 550 § dong
Trongdd: Coéng ty m Lasuco: 4503t ddng
Céac cong ty con: 10§ tong.
- Nép ngan séch: 250 ytddng
Trongdo: Céng ty ne Lasuco: 2053t dong
Céc cong ty con: 4% @ong
- Cb tuc trén \bn gop: 17- 20%

- Thu ntip bgdau ngroi /thang : 12.000.0086ng

3.  Céc clitiéu chi yéu vé Xay dung Pang

- PHin d4du hang am c6 trén 95%@& chirc 0o SO bang dat trong ach ving manh,
khong co Chi B yeu kém.bang ) cong tydat tiéu chidn trong ach viing manh.

- CO trén 85%ang viéndu tu cach hoan thankbtt nhigm wu

- Phat tren Dang vién ndi trén 60dong chi.

- L&nhdao céc 6 chrc chinh ti-x& hi hoan thanh xt sic nhiém wu hang am.

4, Cac chrong trinh tr ong tam



4.1

4.2

4.3

Chrong trinh phat tdn cong nghip, da cang sin pham, nang cao ¢t lugng, hiu
qua va src canh tranh 40 gr ting tnrong kén vitng. Trong 5 @m t@p trungdau tu
thiét bi, cdng ngh méi cho 3 céng trinhdn:

Nang codng sit nha mayduong $ 2 tir 4.000 1&n 8.000 TMN i Véi xay drng nha
may nhét dién cong sat 13MW tir phé thai.

M& rong, nang céng $tinha may diy Lam Sn [én 60.0004n/nam.

Lién doanhtau tr xay drng nha may nhiéndu sinh e cdng sét 100.000 4n/nam
(bang céng nghmgi nhiét phan nhanh Xenlujo

Dau tr phat trén vitng chic viing nguyén 8u daping cong sfit cho 3 nha may trén,
bang viéc lién ket hop tac cung cadia phrong thicday chrong trinh xay gng noéng
thdn moi, phat trén néng nghip theo hréng hisu qua bén virng.

Tiép tuc thc hién c6 héu qua cac dr an “Lam ndi lai cAy mia lat dudng Lam $n ” va
du &n tr6i nuoc nhd giot cong ngh cao, ing ming suit chit luong va héu qui cay mia
dat nang suit binh quan 85-9Gib/ha va 70 tiu dong/ha tbng mia.

Dau tr phat trén trong va clé bién I1am sin tao nguyén ku cho nha may 4y, nha
may nhién ku sinh hyc.

Pau tr xay drng @ s cong ngk cao nhan ging mia néi, cay gbng, hoa, rau cao
cp va an toan.

Dao ko nght cho ndng dan thiddy chuyén dich @ ciu laodong néng nghiip ndng
thon vung miatwong Lam Sn..

Pau tr xay drng va phat tdn du kch sinh thai,ich gr tam linh Lam Kinh, cadiém
phu cin trong ving Lam & va thanh ph Than Hoa, m Son, Pu Luéng, Son Ba
Mudi (B& Thuoc).

4.4 Chrong trinh phét tén c6 héu qua cac hat dong throng mai dich w va kit dong

4.5

5.
5.1

*

san, phuc wu hd tro thacday & chrong trinh tréndat cac muc tiéudé ra.

Pau tr xay drng va phat tdn cac doanh ngép néng nghip, néng thdn theo mo
hinh néng dan gépiophan bing quyén sr dung dét, cong tydau tr von, ky thuat va
quan ly. Phat huy va nang caoathuong aia © chirc Hiép hoi miaduong Lam $n
thuc ar la luc eong nong 6t thicday ap ding tién bo ky thuit ting ring sut chit
luvong va héu qua cay mia.

Hoan thén co ché, quy ck quan tri doanh nghip, hinh thanhTap doan kinh té
céng — néng nghdp, du lich, dich vu thwong mai va bit déng sin theo mé hinh
cbng ty ne cong ty con.

Pai hoi nhat tri nhirng nhiém vu va giai phap nhwr sau:

V@ San xuit kinh doanh:
Nguyén léu mia cho nha méguong, @n: Xay dyng va phat tén ving nguyén éu
bén vitng, dap tthg du nguyén lBu cho cac nha mays xuit duong, dién, nhién Igu
sinh hyc va giy.

Tiép tuc lam 6t hon mdi quan ¢ hop tac lién minh cong ndng- trisvcacdon vi dia
phuong va ba con nong darbtrg mia. Xay ¢ng va phat tén ving nguyén éu mia
6n dinh vitng chic, o dam lgi ich hai hoa gta nha may &i nguoi trdng mia va cac
dia phrong trong vung mia.



Phoi hop chit che véi cac @p ty chinh quyn dia phrong thre hién thing loi dé an” lam
moi lai cay mia kit duong lam $n”.Thicday du an fop tac \6i ndng dan, a chrc thué
dat, hinh thanh céc cbng ty @han kinh doanh néng ngp trong mia theo plrong thrc

ndng dan g0|dat cong ty gop &n dau tr, khoa e ky thuat va quin ly dé tao ra ntiing

vung $n sin xuat hang hdéadn bén vitng. #p trung chidao thaAm canhing ring Xt va
chit lugng miadapung yéu au cho 2 nha maguong, ring lrong va nha’mayan dong

thoi khéi phuc my rong thém din tich mia cho nimg mj codiéu !(ién, phin dau tir nién
vu 2010/2011 ang xuat binh quén toan vundat 80 &in/ha. Clat lwong miadat trén
12CCS té Ién va gia frdat trén 80 trigu dong/ha. Tép tuc thyc hién dr &n quy hach ki

vung mia lam en, trien khai c6 htu qua du an thaydoi co cau giong mia, trongié co
trén 80% din tich tbng mia gong mia cht luong cao. Tép tic Mo rong dién tich mia
dugc dau tur thiet bi ki thuat tudi nugc cdng ngh cao.

Doi méi phuong thrc dau tr phat trén viing nguyén éu mia cho pht ¢p véi tinh

hinh moi, bao dam cho ngroi trong mia c6 thu nip cao.

To chirc tt cac dch wi van chuyn mia, cungmg phan bon vaccgisi lam dat .. dam

bao chat luwgng, uy tin, than lgi va kip thoi cho ngroi trong mia.

Tiép tuc xay drng higp hHi miaduong Lam $n viing manh lam nong ét trong phat
trién viing nguy&n midat ning suit, chit luong va héu qua. Phat huy mé hinhdp

tac lién doanh Céng ty TNHH LanoB — Sao vang theardng tiép tuc tip trungdau

tu quy hach lai dat dai, xay drng cac khu ng mia tham canh cao, dadt trong

hoa cao &p va rau an toan, énmang nganh nghcéng — néng nghp dich w thuong

mai dé dat doanh 8 hang am tir 200 § dong tw 1én, dong thyi hop tac sauang hon

véi cadc Cong ty TNHH Thng nhit, Lam Sn, Séng Amdé cling phat tdn SXKD

trong thoi ky hoi nhap

Tang arong cong tac m réng th triwong noi dia va xuit khiu: Tap trung caalo cho
cong tac thtruong throng mi, cing @ kién toan b may tiéu th sin prim, dam bao

du ning lyc 6 chic thi trudng trong medc va xuit khau, xac tén chrong trinh throng

mai dién tr, ting arong th truong ban ¢; sip xép lai lyc lwong lam céng tac ih
truong, &p trung vao rdt dau modi, tuyén chon nhiing can b c6 ky nang, bét ngaai

ngit va giao tép theong mai, thuc hién oo ché kinh doanh, gn thu nlp woi két qua

tiéu thy, tw chiu trach nhém vé két qua kinh doanh.

Tiép tuc hoan thén quan I¢ san xuit, quin ly, quin tri doanh nghip

Tap trung xay g¢ng Tap doan Lasuco #ng manh, &ing arong quin ly kiém tra giam
séat va 4o diéu kién thuan loi nang cao cit luong va héu qua, tc do tang tnrong dia
cac Cong ty thanh viémau tr phat trén tir 20 dén 30 doanh nghp (trong 05 am
2010- 2015)d| cac Huyn va ndt sb xa co tém rang trong vung mlauong Lam Sn,
thdcday chrong trinh noéng thon i gop pHin © chic lai san xuat vang nguyén &u,
dap tng nguyén Bu bén vitng cho cac nha may céng néhi nang cao thu @p va
doi sdbng cho néng dan trong ving. Ra saknh gia tinh hinh ho dong aia cac
Cong ty lien Kt dé tai a cau lai von dau tir, tap trungdau tr cho nhém vu chinh mia,
duong, ®n, nhién 1Bu sinh kc.

DPau tr xay drng va nang cao éhlwong dao wo ngte cia Trrong Caobang Ngte
Lam Kinh gop phn thyc hién chrong trinhdao to ngté cho thanh nién néng thon,
thacday chuyén dich @ ciu laodong trong ndng nghp theo clrong trinh xay gng
nong thon ni.



Tiép tuc sip xép, hoan thin, tai du trdc hi bo may 6 chac quan tri va diéu hanh
doanh nghip gin voi viéc sip xép lai nhan lrc lao dong theo lréng doi méi, gon
nhe, tinh gim dau mdi, nang cao Kiu lyc cia bH may 6 chic gin véi SXKD dam
bao théng sit hiéu qua. Thuc hién nghiém tic quy ¢hdanh gia thanh tich ca nhan
hang thangté lam @ s5 tra lvong, throng nlim khuyén khich ngoi lao dong m luc
phan ddu hoan thanhit nhiém wu va gin bo Wi sy nghigp phat trén caa Cong ty.

Tiép tuc xay drng va phat tén win héa doanh nglip “Poan Kt - Hop Tac - Ning
déng - Sangdo - Uy tin - Clat liong va Héu qui”

Thuec hién tot cdng tac moi wong

Tiép tuc dau tu co S vat chat, khoa hvc ky thuat dé xir ly nudc thai tot hon, dong thi
cac @p uy va o chic oo so dang phii tang arong tuyén trugn, giao aic cho can b
DPang vién va céng nhan latdng thrc hién chrong trinh“San xuit sach hon va
sach hon nira” nang cao trach néin, thec hién tst cdng tac ¢ sinh méi terong, i
ngudi can phii xac dinh day la nhém wu dic biét quan tong ngang hangdi nhiém
Vu Sin XUt

Céng tac qéc phong an ninh:

Thuc hién tt ké haach d@én tip quan 8 hang @m aia Tinh va Hugn. Theong xuyén
cing @& va © chic huin luyén dé nang cao trinkid nghiép wu, tinh thin trach nhdm
cho krc rong o vé va dan quanutvé lam nong ét trong phong trao4m vé an ninh
t6 quoc, dam bao an toan tugt dbi tai sin aia Cong ty va @it ty an toan tréatia ban.

5.2 Chwong trinh xay dung Pang va cacdoan thé chinh tri xa héi

Pai hoi thong nhat:

Xay dung dang kb trong ach virng manh, khdng ngng nang caoamg lrc lanhdao va
sirc chén dau cia cacd chic av s dang dé dapung yéu du nhiém wu trong thyi ky moéi.
Nang cao iu qua cong tac gidowt chinh ti tu twong, ko thing nHit cao trong toan
bang B Cong ty va s dong thuin trong CNID

Xay drng va @ng @ t6 chic av s Bang, nang cao dh luong ddi ngii Pang Vién
Tao buéc chuyn biéén méi trong cong tac candh xay drng doi ngii can 1§ virng
manh bio dam tinh K thira, dapang yéu du cia sr nghiép xay drng va phat tén cia
Coéng ty trong thi ky mai.

Tiép tuc d6i méi phuong thic 1anhdao va B 16i 1am viéc ocia céip uy va cac é chic ao
so bang

Tang arong cong tac Kim tra, giam sati@bang

Tang ardng cho cadioan tié chinh ti x& hi, d6i mai phuong thic va i dung hat
dong, gop phn thec hién cac mac tiéu nhém wu phat trén Cong ty

Pai hoi thdng qua cac béo caodng hep v kién ciia cac 6 chirc Pang va CBCNV
trong Cong ty ddng gop vao d thao bao cao chinhitcia BCHDang k) Tinh khoa
XVI tai Pai Hoi Pang By Tinh lan th XVII; Cac van kién trinh Pai hoi XI cua
Pang, BCHDang b cdng ty khda IX dng hop y kién thao luan tai Dai hoi dé bd

sung, hoan dhh van ban bao cao BCHbang Bj Tinh



IV. Pai hi thong qua két qua bau cir BCH Piang by Cong ty khda IX gom 19 dong
chi c6 tén sauday:

TT Ho Va Tén TT | Ho VaTén
1 | bl/c Lé Van Thanh 11 | B/c Nguyén Duy Thanh
2 | Dlc Lé Thanh Tung 12 | B/c Nguyén Huy Ky
3 | D/c Lé TH Tién 13 | B/c Nguyén Xuan Lam
4 | Pl/c Mai Van Hlung 14 | B/c Nguyén Trong Hai
5 | P/cLé Van Tién 15 | B/c Plam Vin Chinh
6 | b/cbang TH Giang 16 | D/c Lé Van Phrong
7 | Blc Tran Qudc Vinh 17 | B/c Habuc Chinh
8 |Pbl/cLé ThHué 18 | b/cbd Thi Quy
9 | B/c Nguyén Xuan $n 19 | b/c Nguyén Vin biéu
10 |Db/c Lé Th Du

V. Pai hgi Thong qua két qua bau dai biéu di du dai hoi dai biéu Pang by Tinh lan
the XVII gom:

Dai biéu chinh tiicc:  B/c Lé Thanh Tung
Dai biéu dr khuyét:  D/c Lé Thi Tién

BCH bang by Cong ty hoan dnh h so va Kt qua biu or, bdo cao ban tlvng w
Tinhuy va Ban © chic Tinhuy dé quyét dinh chun y theo quydinh.

VI T o chirc thuc hién:

- Dai hoi giao cho BCH khoa IX nkim ky 2010- 2015 #n or ngh quyét cua dai hoi,
trén @ s quan trét sdu &c ngh quyét dai hoi dang toan gdc lan thr X1, xay drng
chuong trinh hanhiong, © chic 1anhdao, ch dao thyc hién thing loi nghi quyét dai
hoi khoa IX dadé ra.

- Pang w nhiém ky 2010-2015 c6 trach ndin tuyén trugn, quan trét Nghi quyét dén
dang vién, can & cong nhan la@ong trong toan Céng ty. @ tuc phat huy tri té
cua toandang b, dong vién can b, dang vién kiic phuc moi kho khin, sra chra
nhitng thiéu sét khugt diém, néu cao tinh #n tr lrc canh sinhddng thyi tranh thi
nhitng thuan ¢i, thoi co, khai thac #m ning mpi mat phan dau dat va wrot cac mic
tiéu dodai hoi dang b 1an thr 1X dé ra; gép phn xang dang cung & nuéc thee hién
thang loi nghi quyét Pai hoi Pang b Tinh lan thi XVII, Nghi quyét Pai hoi lan thi
XI cuabang trong thi ky moai.

CHU TICH POAN THU KY

BUI XUAN SINH LE THI HUE



